
Challenges and Opportunities

� Lack of communication between multiple stand-alone systems and processes 

� No centralized, standard CRM system 

� Manual order processing causing errors 

� Employee time wasted with inefficiencies

Why SAP and LBSi

� LBSi provided the insight and experience to implement comprehensive system-wide improvement to 

critical data based upon deep experience within manufacturing businesses and SAP® Business One 

product expertise.

Value-Driven Results

� Real time visibility into operations 

� Personnel can be proactive vs. reactive 

� Ability to forecast demand, anticipate and monitor workload 

� Lower stress levels, improved morale 

Bringing fragmented systems together to simplify operations 

enterprise-wide with SAP® Business One 

�You can talk to any one of their guys 

instantaneously, versus putting a ticket in the 

queue and waiting for a call back. If something was 

of urgency, we would get instant reaction to it.�

-Dan Meraz

Best Cutting Die 

Co.

Skokie, Illinois

bestcuttingdie.com

Industry

Manufacturing

Employees

130

Products and Services

Fully integrated designer 

and manufacturer

of cutting dies and 

assemblies for the

packaging industry

CUSTOMER LOGO 

HERE

©
)

M
M/

Y
Y( 

S
U

n
e

x
x

x
x

x ǀ 
CI

L
B

U
P ǀ .

d
e

vr
e

s
er 

st
h

gir ll
A .

y
n

a
p

m
o

c 
et

ailiff
a 

P
A

S 
n

a r
o 

E
S 

P
A

S 
9

1
0

2

Before: Challenges and Opportunites

After: Value-Driven Results

Featured Partner


