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Before: Challenges and Opportunities allowed us to scale back our
» Transform a stand-alone business into a networked enterprise customer service interactions to a minimal level

» Automate the order-to-cash process for operational efficiency because , and

» Meet major customer’s tight deadline for business network transformation ”

- Chuck Masa, President/CEO
Why SAP and LBSi
Flexibility to modify and connect the software
Ability to manage by exception
Real-time alerts
» Access to real-time data organization-wide for “one version of the truth”
SAP brand name

After: Value-Driven Results

» Met tight deadline for business network completion via a solid partner implementation process and
adaptable product

» Reduced administrative overhead for customer service

» Improved ability to deliver information to key users

* Reduced direct expenses

« Reduced inventory Featured Partner

+ Improved order fulfillment rates \
LBSi

www.lbsi.com
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