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Before: Challenges and Opportunities “As our primary implementation partner, made
» Current software tracked costs but couldn’t connect information across the business the
» “Our existing software couldn’t help us connect back-end purchasing and inventory information with the ”

manufacturing controls, including bill-of-material management and alignment between production - Giovanni Brienza, Vice President

needs and item inventories. We started seeing production delays caused by minor items, such as
screws and bolts, running out of stock.”

Why SAP and LBSi

+ “LBSI understood where we were coming from and how to implement Business One to meet our goals.
Keith was very patient. As our primary implementation partner, Keith made the transition from legacy to
new software fantastically easy.”

After: Value-Driven Results

» Gained control of their inventory and product costing and, with the click of a button, can get any report
they need anytime

» Making smarter purchasing decisions informed by real-time cost fluctuation data, another deliverable of
SAP Business One

Featured Partner

» Gained of business processes and how these are a vast improvement over previous software \
LBSi
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