
Before: Challenges and Opportunities
• Manually tracking inventory and billing was time consuming

• Manually tracking raw material and production numbers could be inaccurate
• Continually needing to ask for help and wait for information when questions arose
• Installation of another solution had failed, and time was running out
• Client’s IT Department had been left without implementation support
• Poor training and documentation for operating the failed system solution

Why SAP and LBSi
• LBSi provided a superior system solution, working as a team with the client’s IT Department and 

supporting users for successful implementation and productive training.

After: Value-Driven Results
• Information is now gathered in half the time 
• Inventory is traceable, visible in the system throughout production, and controlled 

• There is assurance that the right amount of material is available to create required amount of finished 
product 

• Coordination is easy across many different products, teams, and departments  
• Convenient tracking and reporting n Increased confidence in ability to easily use, and trust, the new 

system 

Creating Tracking, Visibility, and Inventory Control
Throughout Production with SAP® Business One

“SAP Business One is a one-stop shop and my 
team is able to find multiple points of information. 
When using Business One, everything you need 
is in one place.”
- Bob Jenkins, Production Planning

Nelson Packaging 
Company, Inc
Lima, OH
nelsonpackagingco.com

Industry
Manufacturing

Employees
68

Products and Services
Full service contract 
manufacturer of
consumer product goods, 
from raw materials
to shipment of finished 
products
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