
Before: Challenges and Opportunities
• “…we wanted to fine-tune our processes so we could better manage our production, inventory, and 

financials.”
• Needed a better and more efficient way to manage production
• Krazy Glue’s existing accounting software did not plan to expand or upgrade the solution, so 

management knew it would not serve the business moving forward

Why SAP and LBSi
• “From my past experience, I know SAP to be reliable, Some of the other solutions we considered are 

not so much so. And SAP’s price is good.”

After: Value-Driven Results
• Over the course of the implementation, the number of licenses quadrupled, and today all office and 

management staff are users
• The company has increased its sales volume by a minimum of five to 10 percent with a 20 percent 

increase in work, without hiring additional staff
• The software gives users integrated accounting functionality so they now know that warehouse 

management and financial accounting data are consistently synchronized

SAP® Business One at Krazy Glue: Sticking to Business

“Our president has done every function in the 
system...he is amazed at how easy SAP Business 
One is to use.”
- Kentaro Oka

Toagosei 
West Jefferson, OH
aronalpha.net

Industry
Chemicals

Employees
33

Products and Services
Creating adhesives
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